BDLL Board Member Meeting Agenda
3.29.26

[J call to Order (Pam): 6:07
[J Roll Call () Pam, Brandon, Michael, DeVontante, Breauna, Al, Becky
[J Last Meeting Update
[J Held Parent Meeting on 3.21
[J Great turnout. Parents asked questions and were attentive.
[J Held first Coaches Meeting on 3.21

[J A couple of coaches were in attendance, and Becky went over the
expectations. Those coaches will not need to attend the next meeting on
4.13.

[J Went over the Skills Assessment setup that was on March 7 and 8 at the last
meeting

[J Voted on coaches that were already in compliance at the time

[CJ Voted for concessions to have a budget of $1,000 for upgrades

[J The Opening Day budget was voted for $1,000

[J Voted that if families brought in a sponsorship of $350, they would get 50% off

their registration for next year.

[J Voted for a rebrand of our logo

[J Voted for Tracie to be our Honorary Board Member Liaison for the High School
[J Financial Update (Crystal):

[J Paypal: $4,267.70

[ Bank: $36,447.26

[J Owe: $9,768 on uniforms still, plus what it will cost us for coaches' items and the
additional players that were added

[0 Player Agent (Candice):
[J Registration Numbers (248)
[J Major Baseball: 23
[J Minor Baseball: 15
[(J Minor JR Baseball: 37
[J Rookie Baseball: 51
[J Major Softball: 14
[J Minor Softball: 15
[J Rookie Softball: 30
[J Tee Ball 3-4: 34
[J Tee Ball 4-5: 29
[ Coaches (Becky):
[J Need to vote on the following coaches that Becky found due to our numbers:
[J Majors BB: Zach



[J Minors JR BB: Ben
[J Rookie BB: Seth and Pat
[J Tee Ball: Chenita, Kyle, Ryan, Joshua, Jon, Kailyn, Antonio, and Ololade
[J Motion Michael Becky Second Yes 5
[J Concessions (Michelle):
(] Water is on!

[J Friday night at Tibbs to get pointers: the owner is going to help to reorganize for a
better flow. Marcy is also going to donate a refrigerator. Michael will find us a
logo to make a banner.

[J Key Bank gave them a $7,000 POS for opening an account, ask ours, or maybe
switch banks?

[J Increase in prices as everything is going up
[J Discuss proposal

[J They sell nachos and egg rolls, while ours do not. They will give back
30% (verbal agreement), but it was not in the formal proposal. We provide
nothing for their items. Can we tell them what days we want them to
come? Everything will be brought in on the day they bring it in. They will
bring in their own people to do their own work. They would need a game
schedule and would pick the days they wanted to be here so they could
pay their employees to be here.

[ Can we ask them for a tasting and how much they would be charging?
[J Events (Breauna):
[J Opening Day:
[CJ The game schedule needs to be made for those that have three teams (Al
will write that down)
[J Minors will be playing themselves with 15 on a team (BB)
[J SB would like to have someone who can do it themselves
[J Tee ball picture possibly starting at 8 AM

[J Assign the teams their uniform colors, and parents cannot change their
uniforms to get both in their pictures

[CJ Breauna will work on the game and picture schedule for Opening Day
[J Check for Rowdie on the day of $150
[J Ben Pretzels will be coming
[J Inflatable game invoice sent to Breauna and Crystal

[J Picture Order forms are in!
[J Still need to be separated

(J JMT and Softball Tournament
[J July 31 - August 2 (no 11u or 12u) if travel team for Mambas to host - JMT
[J August 15- 16 Softball Tournament

[J Fundraising (Shelby):
[J PS5 has been ordered



[J Bogg Bag and Stanley purchased
[J Who will be making the self-care baskets, or what needs to be purchased?
[ Raffle Ticket times need to be posted
[J Is anyone available to help with this?
[J Sponsorships (Open):
[J T-Mobile Sponsorship has been initiated

[J Team Snap email has been sent out as the first step for the sponsorship, and
another at the end of the season

[J Banners need to be put up. Anyone available to help with this?
[J Softball (Kaitlyn):
(J Umpire (Open):
[J Who is going to head this since we don’t have anyone this year? Brandon will do
this
[J Grounds (Open):
[J Benches need fixed-Who can help with this? DeVontate will be a drill from

Michael, and Michael will be helping. Talk to Lowe's about donating and buying
some wood.

[J Backstops needs put up. Who can do this? -not putting them up in the back

[J Who can cut grass between the fields and around the fields? This has been
falling onto us lately. Brandon will talk to Nick about possibly doing this for us, but
the lawnmower needs to be fixed. Who is looking at the lawnmower? Brandon
will.

[ Clean up around the connex area- we did some of this already, but it could use
more if anyone is up to it. Just some tidying up before Opening Day, as we have
families around that area for batting practice, so no one trips and falls. Anyone
help with this?

[J The fence could be fixed to keep the kids out of the dirt pile area. Anyone up for
that project? Need to buy one fence roll to replace the fence. If | buy it someone
will fix it.

[J Fields (Domonique/Kevin):

[J Field 8 & 9 have bases ready for the renters now-Thank you!

[J Need a quote for grass cutting, or are we staying with Cutterz?

[(J Mr. LawnCare is supposed to send us a quote, and Brandon will follow
up.
[J Equipment (DeVontante):

[J Baseballs purchased

[J Tees and tee balls should be here on Wednesday

[J Anything else needed?- Nothing else is needed

[ Safety (Michael):
[J Signs yet from Brandon-reminded needed.
[J Money needed for fire extinguishers.



[ Secretary (Open):
[ Vice President (Brandon):

[J Additional

[J Pitching area-kevin started the area with the dirt, but who is available to help

finish this project? Can we get it done before the season starts?
J April 11th at 9 AM

[J The batting cage needs to be fixed. Who can help with this project? The holes
need to be zipped tied together. Brandon will start, and Michael.

[J The shed over at softball needs to be fixed/cleaned up so we can use it for
renters' storage. Right now, the bases and the pitching mound are sitting out for
anyone to see/use.

[J Door frame needs to be replaced-ask Kevin
[J Michael has the plywood for the shed. There could be shingles and paper
in the connex.

[J Gear swap day-people bring their old gear and swap it out for what others are
bringing. This could also be a great time to run the bat exchange program.
Thoughts?

J April 11th

Meeting end time: 7:46



